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Duration: 07:46 minutes

[Background music]

[Text displays]
2015 SCPF MND ELECTIONS
[Video footage]
Pan up of 40 Bank Street skyscraper in the City of London, with blue sky behind
Clive Mather walks down Bank Street and stop in front of no 40.

[Clive Mather to camera]
“I've come to Bank Street this morning on pension fund business, and specifically to meet with Moira Shannon, one of the trustees, to ask her about her experience of being on the pension fund Board. So let me go and see if I can find Moira now.”
[Video footage]
360 of skyscrapers and blue sky from below

Rear of Clive entering no 40

[Clive Mather seated, close up to camera]
[Caption]
CLIVE MATHER
CHAIRMAN, SHELL PENSIONS TRUST LIMITED
“My name is Clive Mather and I chair Shell Pensions Trust, and the Shell Pensions Trust exists to look after the pensions arrangements for Shell employees…
[Zoom out]

…today, and those, of course, who've retired in the past. There are about 42,000 members altogether, 
[Background music fades]

[Shell outro sting]

…of which nearly 30,000 are retired and drawing their pension.

[Zoom in on Clive]
The Board of the Trust is a group of ten trustees who are responsible for making sure that all the investments which support the pensions are working well; we're generating the returns, we're complying with all the regulations- and there are lots of those nowadays. And, of course, we're making sure that the administration runs smoothly.

Of those ten, five are appointed by the Company and five are elected by the members; fifty-fifty;
and it's always been that way in the Trust.

[Zoom out]
Now, I'm a Company-Appointed member, but sitting next to me is Moira Shannon…
[Zoom out, pan left to Moira]
…who was elected by trustees.

[Clive voiceover]
Now, Moira works in the Company. She's a lawyer, she works in the finance division,

[Wide of Clive and Moira sitting on yellow sofa]
and she joined the trustee Board two years ago. So, I'd like to ask you…

[Clive voiceover, Moira headshot]
… first of all, Moira, why did you stand for election?”
[Moira in interview with Clive]
[Caption]
MOIRA SHANNON

ASSOCIATE GENERAL COUNSEL, DOWNSTREAM 

MIDDLE EAST AND ASIA/GLOBAL COMMERCIAL

Moira: “Well, Clive, I guess I've been an employee for quite a long time and I realise how beneficial the pension is, not just to myself, but also to all the other members of staff and, of course, all the pensioners.

And I really value that…

[Reversal to Clive, Moira in voiceover]…part of my package…
[Cut to Moira]
…and I wanted to help, really, make a contribution to the continued good governance of the pension fund.

I also felt it would be an interesting and challenging thing for me to do for my own personal development.

And, lastly, I did notice that there weren't that many…
[Cut to reversal of Clive, Moira in voiceover]…women on the Board…
[Cut to Moira]
…at that time, and I thought it would be also good from that point of view, to stand.”
[Cut to Clive]
Clive: “I do think the diversity issue is very important and it's been great having additional women on the Board…
[Cut to Moira, Clive in voiceover]…and I think it's made a big difference. And we certainly…
[Cut to Clive]
…seek diversity as we go forward in the next election.”
[Rear of Clive’s head, wide of Moira]
[Cut to Clive]
Clive: “Did you find it interesting? Did you find it enjoyable?”
[Cut to Moira]
Moira: “Absolutely, yes, it's been very interesting. I think being a trustee is obviously a big responsibility, and quite challenging, but it's also good fun being on the Board. You learn new things, you meet new people, in some cases see old friends, colleagues you've worked with before.

And it's a very collegiate…
[Reversal to Clive, Moira in voiceover] environment; the external advisers…
[Cut to Moira]
…are extremely helpful and of course we're well-supported by the TSU.”
[Cut to Clive:]
Clive: “So how do you balance…
[Cut to Moira, Clive in voiceover]…the workload…
[Cut to Clive]
…between being a lawyer, on the one hand, and being a trustee on the other?”
[Cut to Moira]
Moira: “Sometimes I get the pile of pre-read…
[Reversal to Clive, Moira in voiceover]…before the Board meeting…
[Cut to Moira]
…and my heart slightly sinks because there is quite a lot of it. But actually, it's very well-packaged, it's sent to us in good time, and we have a lot of support. If you're stuck, you can always ask. My manager's very…
[Reversal to Clive, Moira in voiceover]…supportive, as well…
[Cut to Moira]
…because he's also a member of the pension fund, but even if he wasn't, I think he would recognise the value of having member participation in the meetings. I think the main thing is just to plan…
[Reversal to Clive, Moira in voiceover]…for the time that you need to take…
[Cut to Moira]
…to do this, and don't leave it till the last minute and make sure you attend all the training,

and then you will have a better understanding of what's being said and you can make 

more of a contribution.”
[Cut to Clive]
Clive: So what's been the biggest learning for you, from being…
[Cut to Moira, Clive in voiceover]...on the Board?”
Moira: “I think - although I should have known this - I hadn't realised…
[Reversal to Nick, Moira in voiceover]…just how big the pension fund is. I mean, how valuable it is…
[Cut to Moira]
…not just to the members, the staff and the pensioners - but also to the Company. It's a big liability for the Company to have a pension scheme like the SCPF, and so we're very responsible, not just to the members, but also to Shell 
[Reversal to Clive nodding, Moira in voiceover]…for making sure that it's well-run.

[Cut to Moira]
The other thing I learned was it's given me a new insight into all the pensions changes that are occurring at the moment. It's a very interesting time to be a trustee.

And then, lastly, I guess I just relearned how useful it is to be in a diverse…
[Reversal to Clive nodding, Moira in voiceover]…team, where you've got lots of different expertise…
[Cut to Moira]
…around the table, and I realised you don't need to know everything yourself, you just need to ask questions.

No such thing - I was told by you -as a stupid question, which is very encouraging! And you can make…
[Reversal to Clive, Moira in voiceover]…a contribution, even if you're not…
[Cut to Moira]
…a deep expert on pensions matters.”
Clive in voiceover: “So would you recommend…
[Cut to Clive]
…to others, becoming a trustee?”
[Cut to Moira]
Moira: “I think it's a great development opportunity for them as individuals and I think they should give it a go. The first step is to ask…
[Reversal to Clive, Moira in voiceover]
…a few questions. Anyone…
[Cut to Moira]
…can call me or any of the other trustees, we'd all be delighted to share our experience. Or talk to someone in the Trustee Services Unit, that's how I got started last time. And don't underestimate the contribution that the elected…
[Reversal to Clive, Moira in voiceover]…members can make. I think they really can make…
[Cut to Moira]
…a great contribution. There are some great experienced people round the table and everybody has something to add to the good governance of the Board.”
[Wide of Clive and Moira sitting on yellow sofa]
Clive: “So thank you Moira, very much. Thanks for doing this…
[Cut to Moira]
…thanks for being a great trustee.”
[Cut to Moira]
Moira: “Thank you…
[Wide of Clive and Moira]
…thank you Clive.”
[Zoom in on Clive]
Clive: “It is an important job. I mean, there are £15 billion, give or take, invested on behalf of the members, and of course, invested for the very long term.

And, as trustees, we have to make sure that the money is always available to pay the pensions as they become due.

And that's an important thing. It's important for you, it's important for me, it's important for Moira.

I do think being a trustee is a really fascinating role.

There are big challenges, for sure, but we have a great team of people and great advisers, and the fact that we have to apply ourselves, I think we really enjoy just being together, working together and making sure we can serve members, like you watching.

It's tremendous professional development. I've learned tons over my years, and I think, particularly for people starting out on their careers, it's a really terrific stamp to have on your career passport, to be a trustee, which effectively means you are a company director of a $15 billion company.

And we welcome diversity. Diversity is key to managing risk; having different views, people from different backgrounds. Men, women, younger, older, different ethnic groups - whatever.

So, whoever you are, please do think seriously about this possibility and if you think it might be for you, well, talk to a trustee, talk to the Trustee Support Unit...and make an application.

We'd love to hear from you.

And thanks for watching.”
[Background music]
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